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Summary:

· 13 years experience developing Internet and content management solutions; focus on enterprise-level content management, workflow, and business process re-engineering

· Requirements management specialist: use case development and documentation, leading analyst teams on complex (+$5-million) enterprise-level projects

· Experienced in creating great user experiences online, a very strong background in user-centred design and information architecture. 

· A true bridge between IT and business – able to explain complex technical concepts in plain English, and distill measurable requirements from business suggestions

· Maintains the delicate balance between business goals and objectives, and technical realities, without sacrificing the user experience.

· Leading member in cross-functional collaborative teams 

· Methodologies: JAD/RAD, RUP, UML, Agile, and most permutations thereof

· Industry experience: publishing, financial services, insurance, airline/travel, retail, consumer goods 

· Facilitation: guiding clients, users and teams through requirements gathering sessions, user task flows and interfaces to flesh out hidden rules and “gotchas” that can disrupt the end user experience
· Presentation: comfortable speaking with anyone, from C-level executives to call centre employees
Work Experience:

June 2004 - present

Simplepath Inc. (Owner)

Web Consultant - Business Analyst and Information Architect

Information Architect Roles

· Virgin Mobile Canada - site re-design and internal online applications (2007)

· Sapient Inc.: Bank of Montreal Intranet Re-Design (2006)

· TMC - online messaging, routing and delivery system for personal mentoring (2007)

· Yaaway.com - start-up online video sharing application (2007) – Agile methodology

· VAULT Solutions: OPTrust.com - Online Services re-design (2007-09), IFIC.ca (2008)

Business Analyst Roles

February 2008 - May 2009

Project: Content Management Platform

Client: Rogers Media

Business Objective: Increase online audience engagement for the 120 publishing and broadcast properties under the Rogers Media umbrella. Increasing the depth of visit for each user is more cost-effective than trying to reach more users, so offering a richer, more interactive experience for the user is one way of increasing that depth. The successful result: increased revenue through sales and advertising and loyal users.

Focus: complex business needs, flexibility in publishing functions and building online stories,

Technologies/Tools: Interwoven TeamSite, SitePublisher, LiveSite (6.7.2), Endeca, Pluck, Clearspace, Brightcove, Reddot
· Elicited requirements from multiple clients and business divisions, from publishing to broadcasting to IT

· Developed functional specifications for 80-plus features to be rolled out within the Platform

· Worked closely with technical and vendor teams to ensure requirements were met, and the user experience would map to the business contexts

· Developed and delivered multiple training sessions to end users

· Developed and presented concepts and demos to business stakeholders, IT, publishers, executives, managers

May 2006 - February 2007

Critical Mass, Toronto

Project: Online Re-Design

Client: citicards.com

Business Objective: Transforming the online experience for Citicard customers was the main driver. Making the online experience easier and more enjoyable to use would reduce the reliance on the call centre, as well as engage users and cardholders more, and drive brand loyalty.

Focus: practice lead, online user experience

Technologies/Tools: Caliber, UML, Interwoven TeamSite
· Elicited, validated and prioritized business requirements based on multiple sources – different business interests, corporate timelines, IT readiness, de-centralized locations

· In charge of building business analysis practice within Critical Mass, and training colleagues on RUP, UML and use cases, modeled within a user-driven design methodology

Feb 2005 - Feb 2006

Capgemini Canada (Wawanesa Insurance)

Project: Document Composition

Client: Wawanesa Insurance

Business Objective: The overall goal was to reduce the effort and time it required to get policy documents in the hands of policyholders. Additionally, being able to intercept a policy that required revisions, and re-issue it faster and with less waste was another consideration. The solution was to automate the assemble of these documents based on specific business and legal rules.

Focus: XML-tagging, document parsing, property & casualty insurance, team lead

Technologies/Tools: Sungard’s FronTier (policy administration), Document Sciences’ XPression, UML, Rational Rose, Sharepoint, Borland’s Caliber
· Requirements elicitation: workshop facilitation with end users, stakeholders, and IT management; current and future state modeling; documentation and executive buy-in

· Vendor RFP Process: RFP preparation, develop selection criteria, identify shortlisted vendors, evaluate responses, make next step recommendations

· Lead team to gather requirements and perform analysis for all property & casualty insurance documents and correspondence, using UML in pilot software development life cycle

June 2004-January 2005

Organic Inc. (US Airways)

Project: Online User Experience Re-Design

Client: US Airways

Business Objective: Transform the online user experience when searching for fares, purchasing a ticket, getting upgrades, checking in and overall interaction with usairways.com.

Focus: remote team collaboration, user experience, complex business requirements and rules

Technologies/Tools: UML, use case documentation, RequisitePro 
· Collaborated with a remote team of analysts, information architects and business users 

· Developed use case, activity, sequence, and state diagrams for all requirements in the project

· Set up RequisitePro with the specific configurations required for the project, and managed the population and traceability process, ensuring that the project documentation was complete and correct.

April-June 2004

· Completed thesis for Masters of Science degree in Technical Communication at Rensselaer Polytechnic Institute

July 2001-April 2004

Consulting Manager: Business Analyst / Information Architect

Cap Gemini Ernst & Young

Project: Business Process Re-engineering and Workflow

Client: Office of the Superintendent of Financial Institutions

Business Objective: Reduce the effort required and time expended on performing highly specialized credit risk analyses of financial institutions; thereby allowing analysts to spend more time on their subject matter, and less time on managing the process and results of their analysis – the reports

Focus: Credit Risk Analysis, Business Process Re-engineering, Basel II Accord compliance

Technologies/Tools: OpenText, LiveLink, UML, Business Process Diagramming

· Ran multiple JAD requirements sessions in order to develop future state process models, standardizing and normalizing similar processes

· Liaison between business and technical teams, in order to ensure that business processes and rules were incorporated into the application

· Information architect for the user interface system

· Integrated the current EDMS taxonomy and metadata model with the needs of the future workflow system

Project: Document Management Strategy Development

Client: Royal Bank of Canada

Business Objective: Provide the ability to deliver standardized and up-to-date banking documents (such as mortgage agreement, credit applications, mutual fund prospectuses) just-in-time, ensuring that bank customers were receiving the correct versions of documents; thereby reducing the number of potential errors in agreements and the need for branches to maintain their own documents  

Focus: Document management lifecycle, enterprise document management

Technologies/Tools: FileNet, Sharepoint

· Developed a document management strategy taking into account enterprise-wide needs

· Elicited, validated, and prioritized business and functional requirements, forming the gap analysis on current technologies

· Developed a scalable document management services model that is applicable in multiple industries

Project: Digital Asset Video Capture and Management Conference Room Pilot

Client: Canadian House of Commons, broadcasting and media companies

Business Objective: The Canadian House of Commons wanted to integrate the recorded video of the House sessions, the typed Hansard transcript, and both audio tracks (English/French) into linked assets, containing metadata encoded throughout them, so that video clips could be found through a normal keyword search. The solution also required a scalable, and cost-effective storage solution, which included an online, near-line and offline strategy for asset and metadata storage.

Focus: video ingest, keyframing, asset storage strategy,  video/text search, multi-lingual metadata, video/text/audio integration

Technologies/Tools: Artesia DAM (now OpenText), Telestream Flip Factory, Virage VideoLogger
· Member of team charged with delivering the response to the House of Commons RFP, focused on describing the workflows and business processes of the solution  

· Managed the relationship with multiple vendors to create an integrated solution

· Developed a conference room pilot showing how video could be ingested, tagged with metadata, then searched and accessed in the system

· Developed user scenarios and interfaces that illustrated how the solution would work in a different industry environments: government, broadcasting

Project: Digital Asset Management / Business Transformation

Client: Houghton Mifflin, College Division

Business Objective: Houghton Mifflin, a large US publisher based in Boston, has a division devoted to creating college textbooks. In 2001-2002, like many publishers, they needed to reduce the time-to-market & publishing costs for their textbooks, in order to stay competitive. The market was changing, and  educators were demanding that ancillary course content to be available for use in multiple mediums – online, DVD, software, eLearning – at the same time of the textbook. By implementing a DAM that was able to streamline the publishing process, and allow them to be responsive to new products and market demands, they were able to stay competitive.
Focus: business process re-engineering, publishing, eLearning, metadata, taxonomy

Technologies/Tools: Documentum, Artesia DAM (now OpenText), QuarkDMS, RUP, UML  

· Planned, developed and delivered JAD requirements sessions with all of college division

· Developed future state publishing process flows, in collaboration with business

· Team publishing and process SME to develop UML use cases and activity diagrams

· Developed and implemented the college division taxonomy and metadata model for all assets

· Developed and wrote user manual

· Designed and delivered 2-day training course for new users

October 1998-July 2001

Senior Information Architect/Business Analyst

Personus (formerly Caught in the Web)

· Created clear, concise, easily navigated user interfaces through detailed site architectures, RUP use cases, business process diagrams (BPD), and wireframes

· Liaised with business, technical and creative teams to ensure the user needs are represented in the development phase

· Served as the user advocate throughout projects - through employing usability best practices and testing, developing user-testing principles and practices

September 1996 - September 1998

Production Manager/Project Manager

Sierra Creative Communications

· Developed and implemented business workflows for all ongoing multimedia projects and internal systems

· Projects included: Canadian Tire eFlyer, Canadian Geographic, Macleans'

Training and Software Skills

· Dale Carnegie Training, Structured Thinking and Communication, Facilitated Session Leader Training

· RUP/UML: Rational Rose Suite, Enterprise Architect, Borland’s Caliber

· Agile SCRUM experience on 3+ projects

· Enterprise Content Management: Interwoven TeamSite 6.7.1 and 6.7.2, Site Publisher, LiveSite; Documentum; QuarkDMS; Artesia DAM; OpenText (LiveLink); Sharepoint; North Plains System's Telescope 8 and Telescope Admin; FrontTier Insurance Policy Administration; Document Sciences xPression and xResponse

· Microsoft Office, MS Project, Visio, Adobe Acrobat, QuarkXpress, Adobe Creative Suite

Higher Education

· Rensselaer Polytechnic Institute, M.Sc. in Technical Communication, GPA 4.0

· Rensselaer Polytechnic Institute: Human Computer Interaction Certificate, GPA: 4.0

· University of Toronto: Honours B.A., Cinema Studies, 1991

Professional Designations

· Member of the International Institute of Business Analysts (IIBA) 

· Currently studying for CBAP (Certified Business Analyst Professional) certification: planned for end of 2009

